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Supply Chain Awards 2025: Eight applications qualify for the grand 

finale 

The finalists for the Supply Chain Management Award 2025 are Audi, Dr. Oetker, Rutronik and 

Schaeffler. Qualified for the final round of the Smart Solution Awards 2025: CeiliX, IFCO, Merck and 

paretos. The final pitches for the Supply Chain Awards 2025 and the award ceremony will take place 

on 11 November in Frankfurt am Main. 

Munich, September 19, 2025. The eight finalists of the Supply Chain Awards 2025 have been 

announced. Audi, Dr. Oetker, Rutronik and Schaeffler’s Vehicle Lifetime Solutions (VLS) division will 

compete in the final of the Supply Chain Management Award. The final round of the Smart Solution 

Award will be contested by CeiliX, IFCO, Merck and paretos. 

The finalists of both awards will present their concepts to the audience and jury members on 11 

November in Frankfurt am Main. Following the final round, the independent jury of experts will select 

the winners. Participants can also vote live during the event - the public vote for the Supply Chain 

Management Award and for the Smart Solution Award will be included in the jury vote. The award 

ceremony for the Supply Chain Awards 2025 will take place in the evening straight after the final 

rounds. The theme of the final day of the Supply Chain Awards 2025 is ‘Empowering Tomorrow:  

AI-Driven Supply Chains for a Smarter, Faster, and More Resilient Future’. The agenda includes exciting 

keynote speeches, an interesting panel discussion and working sessions on supply chain management.  
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The award winners and participants of the event can also look forward to speeches by the laudators 

at the awards ceremony, extensive networking within the supply chain community and the celebration 

of 20 years of the Supply Chain Awards. 

 

About the Supply Chain Awards  

LOGISTIK HEUTE, Strategy& and PwC are presenting the Supply Chain Management Award for the 

20th time this year: This award recognises outstanding SCM concepts that have been developed, 

implemented and are groundbreaking for other companies. The aim is to optimise the supply chain, 

reduce costs, increase transparency or improve collaboration between individual teams. The current 

winner for 2024 is technical distributor Ludwig Meister.  

The Smart Solution Award will be presented for the eighth time in 2025 - for particularly innovative 

concepts that are still at an early stage of implementation. This award recognises solutions that have 

the potential to fundamentally change traditional value chains in the future. Cellumation was 

honoured with the Smart Solution Award 2024. 

 

The finalists of the Supply Chain Management Award 2025 

 

Audi 

At the heart of Audi’s submission is “Act4Impact,” a program that embeds sustainability systematically 

into procurement and the global supplier network. The aim is to operationalize environmental, social, 

and governance requirements across the supply chain, identify risks and chances early, and enable 

collaborative improvements. 

The approach is modular and scalable. It rests on three pillars: first, capability building for suppliers 

and buyers through training and practical guidance; second, engagement and visibility of concrete 

projects on circularity, decarbonization, water stewardship, biodiversity, and human rights; third, 

empowerment via access to knowledge, tools, and support, including playbooks, expert formats, and 

mentoring. A binding framework complements these elements, combining business partner conduct 

requirements, a mandatory sustainability assessment approach for suppliers subject to contract, 

and a grievance and early-warning mechanism. 

The resulting process strengthens compliance readiness and resilience, improves transparency and 

planability, and fosters collaboration and innovation across the network. Act4Impact is integrated into 

sourcing processes and designed as a blueprint for brands and regions across the group. Planned next 

steps include further internationalization, localized training formats, joint events with partners, and 

expanded cross-functional collaboration platforms. In doing so, Audi contributes to responsible 

business conduct and more robust, future-ready supply chains. 
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About Audi 

The Audi Group is one of the most successful manufacturers of automobiles and motorcycles in the 

premium and luxury segment. The brands Audi, Bentley, Lamborghini, and Ducati produce at 22 

locations in 13 countries. Audi and its partners are present in more than 100 markets worldwide. As of 

December 31, 2024, more than 88,000 people worked for the Audi Group, more than 55,000 of them 

at AUDI AG in Germany. With its attractive brands and numerous new models, the group is 

systematically pursuing its path toward becoming a provider of sustainable, fully networked premium 

mobility. 

 

Dr. Oetker 

Dr. Oetker is strategically reshaping its supply planning and introducing an integrated, company-wide 

optimization approach. The goal: to harmonize and professionalize planning across production plants, 

distribution centers, and business units. The need for action arose from process and system breaks, 

high manual effort, siloed structures without global transparency, and increasingly volatile demand. 

At the core of this transformation lies a standardized template built on the modern end-to-end 

planning platform SAP IBP, including components such as Response & Supply and a Control Tower. 

Developed and piloted in several projects, the solution is now being rolled out globally in stages. It is 

closely linked to adjacent processes such as Demand Planning, Sales & Operations Planning (S&OP), 

and detailed production planning. 

The new planning architecture delivers tangible improvements: available volumes are allocated across 

the network based on demand and business rules. Shelf-life constraints and production capacities are 

taken into account, and multi-sourcing decisions are supported. Real-time integration of inventory and 

order data significantly enhances transparency and control. This is a crucial advantage in an 

environment where customers increasingly expect same-day deliveries. Automated requirement 

generation and exception-based steering reduce manual workload and free up planners to focus on 

value-adding decisions. 

The first go-live in the frozen network was successfully completed in May 2025. Rollouts for additional 

areas such as Ambient and Chilled have already started. Positive feedback from business units confirms 

higher efficiency and a smooth introduction. The solution is scalable, further strengthens Dr. Oetker’s 

already high service levels, and ensures true end-to-end visibility. It serves as a robust foundation for 

the next steps in the company’s supply chain transformation. 

About Dr. Oetker 

As part of the Oetker Group, Dr. Oetker encompasses a wide range of production and distribution 

companies with a presence in more than 40 countries. In addition to its core markets in Europe, the 

company also operates in North and South America as well as in Africa, Asia, and Australia. In fiscal 

year 2024, Dr. Oetker, together with Conditorei Coppenrath & Wiese, generated revenues of 4.26 

billion euros. The companies employ more than 16,500 people worldwide. Founded in Bielefeld over 

130 years ago, the family-owned company Dr. Oetker is among the leading branded goods companies 

in the German food industry. 
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Rutronik  

As a broadline distributor, Rutronik addresses rising complexity in electronics distribution with a 

holistic, connected supply chain initiative. The submission focuses on end-to-end digitization of 

interfaces and processes with suppliers and customers—aimed at shortening lead times, reducing 

manual work, improving data quality and transparency, and strengthening collaboration across the 

network. 

On the supplier side, Rutronik deploys AI-enabled document capture at goods receipt, developed in 

collaboration with its partner COMI. Delivery notes and product labels are recognized automatically, 

key data are extracted regardless of layout, and information is transferred into core systems. 

Combined with electronic data interchange, this creates a seamless, traceable process that reduces 

errors and enhances product and process transparency. 

On the customer side, process automation is delivered through a configurable toolkit. Standardized, 

combinable process modules (e.g., fulfillment models, inventory and forecast exchange, packaging and 

labeling requirements) can be tailored “at the push of a button” per partner. A central integration and 

conversion setup connects systems and supports multiple formats and communication channels; APIs 

and secure connections are integral to the architecture. 

The framework increases standardization while increasing flexibility, stabilizes service levels,  

and lowers process risk. It is modular, scalable, and embedded across sales, operations, IT, material 

management, warehousing, supply chain management, and administrative functions.  

Next steps include strengthening secure, high-performance data flows, further automating  

customer communication with AI assistants, expanding standards for traceability, and supporting mid-

sized partners in digitalization and automation of their processes. 

 

About Rutronik 

Rutronik Elektronische Bauelemente GmbH is an owner-managed, international distributor of 

electronic components headquartered in Ispringen near Pforzheim, Germany. Its portfolio spans 

semiconductors, passive and electromechanical components, as well as embedded, display, and 

wireless technologies. With locations and logistics centers in Europe, Asia, and North America, Rutronik 

primarily supports midsized customers across diverse industries along the entire value chain. 

Rutronik’s consulting services include design-in projects, boards and development kits with partly 

patented hardware and software, technical advice, and customized logistics systems and supply chain 

solutions. 
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Schaeffler 

With its submission, Schaeffler’s Vehicle Lifetime Solutions (VLS) division showcases an AI-enabled, 

connected program that modernizes demand forecasting in the automotive aftermarket. The journey 

began with widely used, history-based standard methods. VLS uses a neural network model to make 

the most accurate demand forecast possible from various relevant data sources. Beyond order 

histories, the roadmap includes collaborative forecasts, pricing, product life cycles, and vehicle 

population data. The result is a learning system that detects trends earlier, captures seasonality more 

precisely, and reliably reflects new product introductions. 

Execution is phased—from research and prototyping to pilots and regional rollouts—and is 

continuously enhanced, for example to extend planning horizons and integrate further data. The 

approach is scalable and suitable for deployment across additional sites and business units. 

Benefits materialize end to end: higher delivery reliability and consistent service levels, greater 

predictability and capacity assurance in logistics, more reliable demand signals for suppliers, and more 

targeted inventory steering with a positive cash-flow impact. At the same time, the solution 

strengthens resilience to market volatility and provides a sound, data-driven basis for decision-making. 

The initiative advances VLS’s digital agenda—focused on innovation, agility, efficiency, and 

sustainability—and underscores its commitment to operational excellence in the aftermarket. 

 

About Schaeffler VLS 

Schaeffler's Vehicle Lifetime Solutions division is responsible for the global mobility ecosystem and 

supplies components and comprehensive repair solutions for passenger cars, light and heavy 

commercial vehicles and tractors. With a comprehensive understanding of the system and extensive 

service offerings, the division also supports workshops with complex repairs. With more than 3,800 

employees, Schaeffler Vehicle Lifetime Solutions generated revenues of around 3 billion euros in 2024.  

 

The finalists of the Smart Solution Award 2025 

 

CeiliX 

CeiliX, a high-tech company from Euskirchen, is set to revolutionize industrial automation by opening 

up the factory ceiling as a previously untapped dimension. Since its founding in 2024, CeiliX has been 

developing ceiling-based automation systems that enable flexible overhead mobility for cranes, 

robots, and material flows. The patented technology is being developed in collaboration with industry 

leaders such as Bosch Rexroth, Kassow Robots, and regional manufacturing partners to transform 

environments where spatial or economic limitations have previously constrained automation. At the 

core of the CeiliX technology is a modular ceiling grid on which patented carrier vehicles move freely 

and omnidirectionally. Controlled by software for positioning and fleet coordination, the units 

transport loads, position tools or cobot arms, and operate collaboratively when required.  
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This approach replaces fixed rails and limited crane reach with free movement and parallel operations, 

independent of spatial boundaries. The solution can be applied along the end-to-end supply chain in 

production and intralogistics – from goods receipt and in-plant transport and storage through to 

assembly. It can be closely integrated with ground-based mobile robots, including load handovers 

between the two levels. 

Benefits include significantly better space utilization, fewer bottlenecks on the shop floor, and reduced 

collision risks. More stable cycle times and improved planning raise service levels, while automating 

repetitive tasks helps address labor shortages and strengthens resilience. The technology has been in 

productive use since 2025; pilot projects for expansion stages are underway in Europe and the United 

States. These include rollout via integration partners, an extension to full block storage systems, 

industry-specific certifications, and direct power supply via ceiling elements. Thanks to its modular 

architecture, the solution is scalable across sites and networks and demonstrates CeiliX’s versatility in 

solving automation challenges. 

 

 

IFCO 

IFCO, with its headquarters in Pullach, Germany, is a provider of reusable packaging solutions for fresh 

produce. The company operates an extensive pool of over 400 million reusable packaging containers 

(RPCs) in more than 50 countries. Through its SmartCycle pooling model, IFCO ensures that RPCs are 

collected, cleaned, inspected, and redeployed for reuse after every cycle. 

With its innovative “Tracking as a Service” (TaaS) solution, IFCO has been named one of the finalists 

for the Smart Solution Award. The solution is based on an IoT mesh network that combines Bluetooth 

Low Energy (BLE) devices with GPS-enabled devices, enabling end-to-end tracking. These devices 

provide real-time data on key parameters such as location and temperature and feature a robust 

battery life of more than seven years. 

The TaaS solution is seamlessly integrated into a cloud-based analytics platform that offers 

customizable alerts, intuitive dashboards, and API integration. This gives users quick access to all 

relevant data and supports them in making well-informed decisions to efficiently monitor and manage 

their goods across complex supply chains. 

In today’s global supply chains, lost assets, inefficient reverse logistics, and lack of transparency drive 

up costs, cause waste, and disrupt operations – further increasing the need for smarter, connected 

solutions. This is where IFCO’s TaaS solution comes in: it prevents losses, creates supply chain 

transparency, sustainably reduces process costs, and cuts waste, transport, and CO₂ emissions. 

As a plug-and-play tracking system, it requires minimal setup and no extensive infrastructure – making 

it ideal for rapid deployment. The solution is scalable, efficient, and tailored for reusable packaging, 

further strengthening IFCO’s circular business model, while being adaptable to many other use cases 

and industries. 
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Merck  

Merck, a leading science and technology company, operates across life science, healthcare and 

electronics. More than 62,000 employees work to make a positive difference to millions of people’s 

lives every day by creating more joyful and sustainable ways to live. From providing products and 

services that accelerate drug development and manufacturing as well as discovering unique ways to 

treat the most challenging diseases to enabling the intelligence of devices – the company is 

everywhere. In 2024, Merck generated sales of € 21.2 billion in 65 countries. 

About M-Trust: As supply chains evolve, organizations across industries face growing challenges in 

product safety, traceability, authenticity, and compliance with Digital Product Passports. The rise of 

counterfeiting and the need for consistent quality assurance highlight the demand for innovative 

solutions. In response, Merck launched the beta version of the M-Trust platform. 

M-Trust is a secure cyber-physical trust platform that enables organizations to ensure product quality 

and authenticity across their value chains by immutably linking physical objects to their digital 

counterparts. Powered by Web 3.0 technology, the new platform enables the creation of digital twins 

for enhanced product security and provides access to reliable data throughout complex value chains. 

As a Platform as a Service (PaaS), M-Trust offers software that integrates easily into existing workflows, 

adaptable crypto anchors, and reader hardware. 

Supporting the EU Digital Product Passport, M-Trust establishes immutable digital identities for 

products, enhancing traceability and verification at every stage of the supply chain. These crypto 

anchors empower businesses to combat counterfeiting and guarantee that consumers receive 

products meeting the highest standards of quality. Designed as a comprehensive solution, the M-Trust 

platform enables organizations to securely manage access to trustworthy data in every transaction, 

fostering transparency and trust across modern supply chains. 

 

paretos 

Paretos is a European Agentic Decision Intelligence platform for forecasting and inventory planning. 

Medium-sized companies and large enterprises across a wide range of industries rely on paretos’ AI 

agents to make their planning, supply chains, and production more efficient and resilient – including 

Otto Group, Edeka, HelloFresh, Faller Packaging, ArmedAngels, and AAA-Pharma. The proprietary AI 

approach developed by paretos combines deep learning, machine learning, and additional models. 

This results in automated, tailor-made solutions with high applicability and direct business impact. 

Key advantages of paretos include short onboarding and implementation times. The AI agents can be 

deployed flexibly – either as standalone tools or integrated into existing systems – while their intuitive 

user interface ensures easy adoption and operation. As a result, companies achieve measurable 

outcomes within just a few weeks. In addition, they benefit from working with European AI technology 

that enables transparent business decisions and strengthens organizational resilience in the face of 

today’s volatile market challenges. 

Founded in Heidelberg in 2020 by Thorsten Heilig (CEO) and Fabian Rang (CTO), paretos pursues the 

vision that every company should be able to make the best possible decision at any time.  
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Further information on the Supply Chain Awards can be found at: https://supply-chain-awards.com 

and https://logistik-heute.de/supply-chain-awards  

 

(Word and character count with spaces: 2.736/19.386) 

 

Attachment LOGISTIK HEUTE, PwC and Strategy& will once again present the Supply Chain Awards in 2025, i.e. the Supply 

Chain Management Award (right) and the Smart Solution Award. (Image credit: Photo: Mario Andreya/Montage: HUSS-

VERLAG) 

Text and pictorial material are on the HUSS Presseseite under www.hussverlag.de.Please send a specimen copy to HUSS-

VERLAG GmbH, Press and Public Relations, Joseph-Dollinger-Bogen 5, 80807 Munich.  
Your contact for further questions regarding this press release: 

Matthias Pieringer 

Editor-in-Chief LOGISTIK HEUTE 

Tel. +49 89 323 91-215 

matthias.pieringer@hussverlag.de 

 

 
LOGISTIK HEUTE 
The trade magazine LOGISTIK HEUTE addresses managers in industry, trade and the service sector who 

are responsible for logistics processes in the company. An editorial team and specialist authors from 

science and practice provide up-to-date information on innovative logistics concepts, new products, 

ideas and trends in all areas of the supply chain. Detailed market overviews and  

company reports complete the range of logistics topics month after month. Procurement, production, 

distribution and disposal - logistics is involved everywhere. That's why LOGISTIK HEUTE, the logistics 

magazine for decision-makers in industry, trade and the service sector, refers consequently to the 

entire supply chain and represents thus an indispensable source of information. 

 
HUSS-VERLAG 
HUSS-VERLAG is a modern B2B publishing house that publishes trade journals and periodical special 

publications for experts and executives in the logistics and automotive industries as well as in the  

tourism, after-sales and passenger transportation sectors. Currently HUSS-VERLAG publishes the  

business trade magazines LOGISTIK HEUTE, LOGISTRA, taxi heute, busplaner, VISION mobility, 

Unterwegs auf der Autobahn, PROFI Werkstatt and the newspaper Transport, including special 

publications and digital media . HUSS-Verlag awards prizes such as BEST OF mobility, BESTER 

AUTOHOF, the European Transport Prize for Sustainability, the International busplaner Sustainability 

Award, Taxi of the Year, the BEST PROFI Werkstatt Brand, the BEST LOGISTICS BRAND, LOGISTRA best 

practice and the Supply Chain Management Award. HUSS-VERLAG is managed by Christoph Huss and 

Rainer Langhammer and is part of the HUSS company group with headquarters in Munich and Berlin. 

https://supply-chain-awards.com/
https://logistik-heute.de/supply-chain-awards
http://www.hussverlag.de/
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